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BWS55: Strategic Supply Chain Management
& PRly g Programme:
Module Type ECTS Workload Semester Duration
Elective 12 360 3or5 One Semester
Courses Contact | Self-study | Planned
time Groupsize

Course 1: Strategic Supply Chain Management Core 60h 180h 40-50
Concepts and Topics (4 SWS)
Course 2: The Application of Core Strategic Supply Chain 30h 90h
Management Concepts (2SWS)
Group 1 25
Group 2 (if there are more than 30 students in total) 25

Learning Objectives and competencies

After completing the module, students will be able to

- Discuss in depth what SCM encompasses and how and why it is important in
any organization

- Identify linkages dependencies between different (SC) functions and
information/ material flows

- Present and explain how core SC decisions link to company strategy and
industries

- Apply theoretical knowledge in practice to managing a company and its SC
operations

- Analyze performance results and identify misalignment between outcome and
SC decisions

Key competencies:

- Independent working and reflection

- Critical and analytical thinking

- Oral and written communication skills
- Team working skills

Content:

Course 1 introduces students to the core theoretical concepts of supply chain management and
shows how these concepts apply across different industries and contexts. Topics include key SCM
concepts, supply chain collaboration and integration, purchasing, inventory management, S&OP
planning, risk management, sustainability, Industry 4.0, and supply chain management in specific
contexts such as healthcare.

Course 2 focuses on applying these concepts in practice. Students work with case studies,
exercises, and the realistic supply chain simulation The Fresh Connection, where they become
part of the management team of a fresh juice producer and make strategic and operational
supply chain decisions.

Language:

The course is conducted in English, student may ask questions in German




Teaching Methods:

Course 1: Lectures, Guest Lectures, Self-study
Course 2: Group work, Case Studies, Presentations, Simulation, Self-study

Module Applicability:

B.Sc. BWL, B.Sc. VWL, B.Sc. Wirtschaftschemie, B.Sc. Finanz- und Versicherungsmathematik,
im Anwendungsgebiet des Bachelor-Studiengangs Mathematik.

Pre-requisites/Requirements:

Admission to study ”"Business Administration®, “Economics”, “Business Chemistry” or “Financial
and Actuarial Mathematics” for a Bachelor’s degree, as well as “Mathematics” with a minor in
Business Studies. Bitte beachten Sie etwaige gesonderte Regelungen fiir Nebenfacher.

Successful Completion of BB10 Produktion und Logistik

Examination Types:

The final assessment of the module is carried out by

(1) means of other examinations, consisting of a group presentation followed by Q&A with the
Board of the Fresh Connection (the simulation in Course 2; 30% of the final grade); and

(2) an individual 2-hour open book written exam at the end of the semester (70% of the final
grade).

Requirements for Award of Credit Points:

Successful completion of the final assessment. The final assessment will be passed if the grade is
at least ,sufficient” (4,0).

Attendance to all Course 2 Elements related to “The Fresh Connection” is compulsory. The Fresh
Connection is played as a team of 4, where each member has a unique log in and unique
responsibilities. Hence, not attending jeopardizes the learning experience of the overall team.

Availability:

Usually each winter term.

Assessment:

This course will be graded and is part of the calculation for the overall grade of your bachelor
degree. Particular information concerning the calculation of the overall grade can be gathered in
the respective examination regulations.

Person Responsible and Main Lecturer:

Prof. Dr. Kirstin Scholten and scientific staff of SCM

Further Information:

Information and course material will be made available via ILIAS.
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